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University of Minnesota, Morris
Campus Assembly Minutes
7 March 1978
Debate continued about the Scholastic Committee report (Item VI).
Joe Latterell, Chairman of the Scholastic Committee, clarified some points.
The proposal deals with minimum requirements for full-time students
(registered for 12 credits or more). We are dealing with the principles
and not the individual cases which can be quite complicated.
Andy Lopez, Assistant Professor of mathematics, asked how a student
would be judged who moved in and out of full-time status.
Stephen Granger, Assistant Provost, said the system will not apply to
the part-time students. In the casP. of summer session credits and evening
school, some approximation will be made of their work.
Ellen Robert, Assistant Professor of sociology, explained that her experience
on the Scholastic Committee suggests that this system will add to the
bureaucratic hassles and could be better dealt with as a financial aids
issue.
The motion as amended carried.
Item VII. Provost John Imholte asked for opinions about the revision of
the campus committee structure. The Executive Committee would like to know
if the faculty and students have an interest in pursuing the matter. Perhaps,
a straw vote ought to be taken - should an examination of the present structure
be pursued?
Ted Underwood, Professor of history, thought that some move toward consolidation ought to be made. Fon the most part he concurs with the ideas and
concerns of the Executive Committee.
Fred Farrell, Associate Professor of French, believed some attempt ought to
be made to consolidate and reduce the size of many committees. The plan
appears too elaborate. Is there a simpler way? First, eliminate the
unnecessary ones and reduce the size.
Fred Peterson, Professor of art history, thought a bureaucratic system
might develop between the main committees and the subcommittees. Perhaps,
it would be better to merge them.
Ernie Kemble, Professor of psychology, said that one of the motions was
to make the subcommittee structure flexible.
Eric Klinger, Professor of psychology, wondered if the subcommittees would
have to report to the parent committee? If so, interesting ideas might
never reach the Assembly. At one time, the Assembly wanted to abolish
all committees. Is this an attempt to move in that direction? When someone
wants to do something, a committee is formed around the idea.
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Bert Ahern, Associate Professor of history, believed the parent committees
would be large enough to represent the campus and the subcommittees would
report through them.
W.D. Spring, Chairman of the Humanities Division, thought that if Item #3
is an important factor, then you have not done the right thing. This plan
would require a very high commitment and the tasks would fall on a smaller
number.Would special rewards and incentives have to be given?
Imholte said the structure would allow for committees on demand to handle
particular issues.
Spring wondered who will be watching to point out areas and issues. If
the faculty do not put a high priority on committee work, would this scheme
change that?
Imholte thought when issues did arise the Executive Committee or the parent
committee could decide how to handle them.
Kemble said this consolidation will not change faculty attitudes, but
it will provide an opportunity for those who want to do work to have work
to do.
Spring responded that you do have confidence that a cadre can be found and
that a reward structure can be devised.
Ahern believed the issue of rewards is an important one.
suggests that committee work is done at your own risk.

The present system

John Ingle, Associate Professor of art, stated that he had heard people say
that committee work is trivial and accomplishments also, but on committees
where something is done, faculty are not upset.
Ron Hamm, Director of University Relations, wondered what would happen if
the committees were abolished?
Imholte answered that the administration would make the decisions.
Spring reminded the faculty that there are no faculty committees in the
state college system. They are all administrative committees.
Craig Kissock, Assistant Professor of Education, supported the motion
of pursuing the revision of the committee structure. Would the subcommittees
be made up of members of the parent committees?
Kemble thought that as subcommittee members were needed, they would be
added.
Kissack approved this approach.
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Joe Latterell suggested that there were two aspects for success of
committee work. First, the committee members must be doing serious
work; and second, the work must be evaluated and rewarded. In some
cases, this is ignored.
Arnold Henjum, Associate Professor of Education, reflected that it might
be dangerous to have a super committee.
Harold Hinds, Assistant Professor of history, thought there is some
concern that committee work is not rewarded. This structure might tempt
the Executive Committee to place new faculty on the periphery and at a
disadvantage.
Kemble answered that new faculty members who prove to be good committee
members will find more work than they can handle.
Fred Peterson would like to see a radical reevaluation of the membership
on all committees. How far have you gone?
Imholte answered that we have not gone that far.
Spring shared the reservations of many.
be phased in gradually.

)

This restructuring ought to

Klinger thought a change was in order, but not a grand plan that looks
good on paper but falls flat in practice.
Tom Turner, Assistant Professor of Spanish, liked the idea if the subcommittees reported directly.
Meeting adjourned.
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